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•	 Develop short-term plan to stabilize the asset

•	 Evaluate capital structure

•	 �Implement expense controls and financial reporting

•	 Evaluate tenant mix and lease structures

•	 �Collaborate with leasing to target specific users

•	 �Begin loan restructuring, workout or recapitalization

•	 Oversee all aspects of property operations

•	 Execute physical improvement projects

•	 Implement leasing strategy

•	 Provide research to aid decision making

•	 Reposition for value maximization

•	 Reevaluate vendor contracts to reduce operating costs

•	 Create “owner team” tailored to each asset

•	 Evaluate physical and financial status

•	 Review rent roll and evaluate tenant mix

•	 Value and underwrite asset

•	 �Provide investment strategy consultation

•	 Arrange debt/equity financing

•   �Property evaluation (sell/hold analysis)

•	 Broker opinions of value

•	 �Package and market the asset

•	 �Facilitate rapid liquidation (if necessary)

•  �	Determine liquidity and capital options

•	 Analyze buyer track record and ability to close

•	 �Manage buyer selection/negotiations 

•	 Facilitate note sales

Support for the Asset Lifecycle

Timely solutions for complex challenges 
Whether you require advice and service on a single asset or loan, or a portfolio of properties, we have the depth of experience to tackle the 

challenge. Our specialty resides in our ability to integrate all real estate services at any point in the lifecycle of an asset or loan, customize 

a solution and provide immediate results on the road to recovery.


